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ADVISING IS 

TEACHING



1 counselor : 400 studentsWhy 

GPS?





1. Structured Schedules

2. Corequisite Remediation

3. Math Pathways

4. GPS Direct 

5. #15ToFinish / Full Time is Fifteen



Behavioral Economics: Default

Organ Donation Rates

Austria (OPT-

OUT) 

99%

Germany (OPT-

IN) 

12%



GAME CHANGER

GPS: Direct

#GPSDirect



Questions for a Potential Nursing Student

ÁAre you prepared for Chemistry 101?

ÁDo you like working with people?

òReal-Life Questionsó

ÁHow do you feel about working with 

BLOOD and BEDPANS?



Default Degree Maps



Meta Majors



INTRUSIVE (PROACTIVE) ADVISING

ÁCulture Shift: No longer wait for students to 
come to us!

ÁTransition from Schedulers to òTrueó 
advising

ÁReview Existing Model: Professional vs. 
Faculty Advisors

ÁAdvisor Training & Retreats

ÁSolution-oriented Meetings

ÁAdvising Syllabus ðCommon, shared 
outcomes



Embrace the Advising Paradigm Shift

ÅBroaden your locus of control

Å5ƻƴΩǘ ǊŜƭȅ ƻƴ ǊŜƎƛǎǘǊŀǘƛƻƴ holds to drive traffic

ÅReaching the right student at the right time

ÅTailor advisement to the most critical information 

ÅDo more than put out fires all day, every day

ÅAssist students  with  thinking critically about  program 
planning

ÅReflect, be honest with yourself, and provide feedback

ÅShare publicly both successes and failures

ÅPush for continuous improvement (Pilot, Revise, Scale)



GAME CHANGER

15 To Finish





The Power of 15 Credits: More students graduate 

when they complete 30+ credits in their first year.

62%

43%

27%

10%

30+ credits 24ð29.9 credits 12ð23.9 credits 0ð11.9 credits

Associate Degrees

(CCA Data Collection, 2016)



The Power of 15 Credits: More students graduate 

when they complete 30+ credits in their first year.

79%

69%

37%

21%

30+ credits 24ð29.9 credits 12ð23.9 credits 0ð11.9 credits

Bachelor õs degree

(CCA Data Collection, 2016)



(CCA Data Collection, 2016)



òThe best strategy for 

reducing the cost of 

college is to ensure more 

students take the credits 

needed to graduate on 

time.ó 
(Complete College America, 2016)



SHARED PRINCIPLES

Far too few full -time students graduate on time.

Graduating late or òtaking an extra yearó comes at great 

cost for students and their families.

Advisors play a critical role in boosting student success.

Many more students can take 15 credits per semester or 

term, greatly increasing their likelihood of on -time 

completion.

#15toFinish informs students of their choices and 

ensures they know what it takes to graduate on time.



Fall 07 Cohort

Cumulative Credits 1st AY Cohort

<12 credits 114 6.4%

12-23 credits 351 19.7%

24-29 credits 691 38.8%

Ó30 credits 624 35.1%

TOTAL 1,780 100.0%

Graduate in 4 Years Graduates Grad Rate

<24 credits 6 1.3%

24-29 credits 311 23.7%

Ó30 credits 201 32.2%

TOTAL 317 17.8%

Freshmen Completing 30 or More Credits 

within First Academic Year, UH M �¢noa


